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Important to
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Working	 Not working

Getting started with person centred teams

Person 
centred

supervision

Person 
centred 

risk

Purpose

People from outside not giving 
support that is needed

Team members complain/
comment on side about others

People are confused about 
what they are supposed to do

People don’t know each other 
- difficulties getting along

People seem to be losing interest 
or meetings are meandering and 

lacking clear results

People seem to be duplicating 
effort or key things not getting 

done

Team members anxious about 
taking risks

Team leader is frustrated about 
lack of progress

Some team members don’t 
join in discussions

Team ‘important to’ used in 
matching staff

Blue Sky thinking

Solution circles

Team decision making 
agreement (team plan)

Team doughnut (team plan)

Timed talk and 
rounds in meetings

Team ‘how we work together’ 
(team plan)

Team doughnut (team plan)

Team decision making 
agreement (team plan)

Team and individual histories 
(team plan)

Individual dreams and how link 
to team purpose (team plan)

Positive and 
productive 
meetings

Team 
person 
centred 
review

Actions

Person 
centred 
team 
plan


