
1. Purpose 
	

	 What is the purpose of our work?



One Page Profile
	 What people like and admire about

	 What is important to						     How best to support



WORKING NOT WORKING
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	 Working 	 Not Working



Clarify The Risk

	 What is the problem you are trying to solve?



The person

Family and community

Organisation
Staff

What does success look like 
from different perspectives?



4 + 1 Questions



	 Who

To the person

To family and 
friends

To the 
community

To the 
organisation

General impact Opportunities lost.
What will be missed if 
we don’t support the 
person to take the risk?

What does the law say?
Think about any relevant 
laws, including the Human 
Rights Act

What are the consequences if we do nothing?



Blue Sky Thinking
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These are the 
strategies to be taken 

forward in the first 
instance

If considering these 
strategies, think about 
what it would take to 
make sure that the 
person stays safe with 
each of them

If considering these 
strategies, think about what 

it would take to make the 
person least unhappy, or 

happier i.e. more of what 
is important to them; being 

supported in a way that 
makes more sense to them 

Don’t even think about 
these strategies!

Happy 
(important 

to)

Safe 
(important 

for)

Unsafe 
(conflicts with 
important for)

Unhappy 
(conflicts with 
important to)

Happy/Safe Grid



Options and Actions

	 Who?	 To do what?	 By when?

	 Option	 Yes, Maybe/try, No	 Reason



Doughnut
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THE DOUGHNUT

               USE JUDGEMENT 

NOT OUR RESPONSIBILITY

                & CREATIVITY

      
  CORE

   R
ESPONSIBILITY


